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WELCOME
& THANK YOU

It is my pleasure to be providing the Gratitude Report as the CEO

for Thorpe Recovery Centre (TRC). This is a momentous year for TRC

as 50 years ago, on October 4, 1975 a group of gentlemen led by Walter A.
“Slim" Thorpe opened a two-bed detoxification unit in Lioydminster. The
organization has grown since that time, helping thousands of individuals attain and maintain sobriety.
We will be celebrating this milestone on October 25, 2025 at Rolling Greens Fairways and have Clint
Malarchuk booked as our guest speaker. Special thanks to our sponsors for the event and in particular
the Lloydminster Health Foundation who is our Title Sponsor.

You may notice this years Annual General Meeting (AGM) and Gratitude Report is earlier than in past
years. At the 2023/2024 AGM, TRC Society Members voted in favour of amending the bylaws to change
our fiscal year from July 1to June 30 annually to April 1to March 31 annually. This change in fiscal years
will fall in line with our funder's fiscal years. The Canadian Revenue Agency has also approved this
change for TRC.

To ensure we are meeting our cultural and spiritual commmitments to all clients, we have hired an Elder
to support TRC. TRC welcomed Leon W. to the organization in March 2025 and has proved to be a
tremendous asset to the organization. Leon hails from Loon Lake but has relocated closer to be able to
support the clients at TRC. We have and will continue to see great things from Leon as our Indigenous
program evolves. In addition to our Indigenous program, we are now providing Bible study one day

a week led by our hardworking volunteer Ryan S or better known to everyone at TRC as “Pops”. Pops
supports TRC as a volunteer not only for Bible study but in so many areas such as maintenance and
groundskeeping. Without Pops, we would struggle to maintain the beautiful building and grounds that
we are blessed with.

Thorpe Recovery Centre continues its growth to support individuals in their Recovery journey.

To ensure financial stability for the organization, Thorpe Recovery Centre applied to the Province of
Alberta to increase its bed capacity from 74 beds to 81 beds. This change was approved on January 8,
2025. Renovations started shortly thereafter and were completed May 2025. A further application to add
three additional beds was submitted March 2025 which will bring TRC total capacity to 84 beds. These
84 beds will comprise of 16 Medical Detox beds and 68 Residential Treatment beds.

The Province of Saskatchewan continues to invest in Thorpe Recovery Centre. On February 1, 2025,
Saskatchewan increased its Medical Detox beds at Thorpe Recovery Centre from two beds to five beds.
We are excited to continue our long-standing relationship with the Province of Saskatchewan.

In February 2025, TRC was awarded a two-year contract with the Government of Northwest Territories
(GNWT) which began on April 1, 2025. TRC has had a relationship with the GNWT in the past and we are
grateful to resume this relationship with GNWT. We welcomed our first NWT client on April 14, 2025.

It goes without saying, TRC's success is a direct result of the hard work and dedication of every staff
member as well as the tremendous support | receive as CEO from the TRC Board of Directors. | am
proud of the TRC family and find myself to be fortunate to be a leader with this great organization.

Sincerely,

=

Derek Keller

Chief Executive Officer
Thorpe Recovery Centre
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_MESSAGE FROM THE
‘BOARD'CHAIRPERSON

We finally made it to 2025 for the Thorpe Recovery Centre to celebrate 50

years of providing hope to those affected by substance use. What started as
a dedicated group of people taking the time to help those suffering from i
alcoholism at the original hospital in Lloydminster has now grown to this k

beautiful big facility. Substance use continues to be a large problem today that
is very complex with the added complexity of mental health.

The Thorpe Recovery Centre continues to be a vital resource to help save lives

and give hope for the future. This fall as we celebrate 50 years of service, we reflect on all the
wonderful things Thorpe Recovery Centre has provided. Although many of the original staff and
board members are no longer with us, we would like to share the great appreciation we have for
the time and effort to create this wonderful treatment centre.

This has been a year of stability for Thorpe, with having Derek Keller as our CEO. Derek continues
to support his team with his wide range of experience. Derek’s leadership skills and knowledge
have built a strong staff dynamic. He continues to lead the organization into the future with many
different ventures.

With Derek’s leadership, we have diversified our funding model in both our Medical Supported
Detox and Residential beds. We continue to have both Alberta and Saskatchewan funded beds. We
have also secured contracts with NWT and Saddle Lake First Nations including now being open to
Fee for Service privately funded beds. The Centre is at or nearly at full capacity at all times.

To meet these commitments, Thorpe has undergone some recent renovations to add beds to
the facility. We now have 81 licensed beds available, 16 Detox and 65 residential. Even with the
additional beds, a wait list continues for people to get into treatment. Senior Leadership and TRC
staff continue to support and provide the best possible outcome of those in treatment. Their
kindness and passion are truly remarkable.

We have welcomed several new board members over the past year. Our volunteer board of
directors is always looking to grow our society membership as well as filling our Board of Director
vacancies. If you feel that this would be a cause you are interested in, please contact administration
for an application.

In retrospect of this past year, we would like to thank Derek and all the incredible staff and
volunteers that make the Thorpe Recovery Centre team. We appreciate your dedication and
commitment to bettering the lives of those who are suffering from substance use. Keep up the
great work.

Marie Gerhardt
Board Chairperson
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MEET THE BOARD

Walter A. “Slim” Thorpe Recovery Centre Society
Board of Directors 2024 - 2025

2024 - 2025
Walter A. "Slim" Thorpe Recovery Centre Society

BOARD OF DIRECTORS

Marie Gerhardt Sharon Williams
Board Chairperson Vice-Chairperson

Gary Randy Mindy Marty
Herriot Schenker Hawthorne Kindrachuk Spencer

What we aim to achieve this term:
e A P ' Toegether we improve lives through overcoming
. addiction and mental health concerns,

Are you interested in supporting Board
projects or joining our Society? Contact us!

Learn More: Contact Us:
-ﬁ;rpe thorperecoverycentre.org board@thorperecoverycentre.org 0 '@ @

Interested in joining the Board?
We welcome 5 - 9 Society Members to govern the high-level operations of the
Society. This includes:

Positively represent the Society.

Participate in fundraising initiatives.

Recruit and engage society membership.

Participate as a collective in high-level decision-making regarding resource
management and the organization’s strategic direction.

Does this sound like something you're interested in? Let us know!
board@thorperecoverycentre.org
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MISSION, VISION, & VALUES

VISION VALUES

» L &

Society Continues to Grow after 50 Years

Since 1975, Thorpe Recovery Centre has provided quality programming to individuals and families affected
by addiction and mental health challenges.

As amember of the Society, you will be engaged through newsletters, events, and volunteering at the
Thorpe Recovery Centre, including the opportunity to serve on the Board of Directors. The Society uses its
strong, collective voice to shape how the organization operates, and to advocate within the community for
the betterment of the lives of those it serves.

Your membership means you will be a part of the life-changing mental health programs that will improve
the wellness of your community.

Visit thorperecoverycentre.org/boardofdirectors or speak with any of the board members listed on pg 5.
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STRATEGIC GOALS

2024 - 2025

PILLARS & OBJECTIVES

Client & Family Focused Care

To deliver high quality client-centered services.

Quality Improvement & Safety
Ensure a healthy and safe work environment.
Increase opportunity for staff training.

People & Infrastructure

Develop governance capacity within the
Board of Directors. Increase society
membership, participation and engagement.
Create a safe and supportive working
environment and culture.

Responsible Financial & Facility Management
Optimize the utilization of the facility. Build
sustainable operating revenues and capital
management.

OUTCOME MEASUREMENT

How Will We Measure Success?
- Staff Turnover

- Time Away (Sick/Leave)

- Monthly Intakes

- Repeat Referrals

- Bed Occupancy

- Balanced Budget

- Donation & Grant Funds

- Staff Surveys

FOUNDATION

Our Mission

Why do we exist?

A leading organization that provides strength,
hope, and healing to those affected by addictions
and related mental health challenges.

Our Vision

Where are we going?

Within a recovery community we help build
a pathway where individuals and families can
achieve well-being and happiness.

Our Values
How wiill we behave?
- Innovation
- Integrity
- Accountability
- Passion
- Diversity

IMPLEMENTATION

How Will We Hold Ourselves Accountable?
- Regular Board Meetings

- Audited Financial Statements

- Team Meetings/Huddles

- Quality Improvement Reports

. Annual Report/AGM

- Accreditation Canada Survey

2024 - 2025 GRATITUDE REPORT 7
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INQUIRY DETOX
Congratulations on Medically
taking the first step! Supported Detox
(up to 14 days)

INQUIRY
Thank you for contacting us! Our admissions team
will help you through the application process.

DETOX

Deciding to stop using drugs or alcohol is a
courageous decision and marks the beginning
of your recovery journey. The experience of going

through withdrawal is difficult, and often drives the

urge to use again. The withdrawal period can last
up to 14 days.

A minimum of seven days of clean/sober time is
required prior to admission into the Residential
Treatment Program. It is important to be past the
withdrawal period when you begin your treatment
program, so that you are able to participate in your
programming and recovery process. Detoxing the

o

body from drugs and alcohol is only a small portion

of your recovery; additional tools are required to
sustain sobriety.

RESIDENTIAL TREATMENT

Our 42 day program is a fast-paced track to assess
what you need to feel well, and gaining the tools
to reach those goals in healthy ways. Your program
includes educational sessions where you learn
about addictive behaviours, its impact on your life,
and how to alter your mindset to face challenges.

2024 - 2025 GRATITUDE REPORT 8
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PROGRAM CONTINUING
Transitional CARE
Assessment Process 2+ months

and Residential
Program

Based on your own treatment plan, you will
process what you learn as a group and work in
small groups to tackle your personal assignments.
Some of your experience will need to be
retrospective to understand what causes your
behaviours, and it will be uncomfortable. Still, our
dedicated and educated team will be here to help
you every step of the way. Each day you will face
challenges from within or from the community,
and you will learn to use the people and resources
around you to find the courage to push past
adversity.

CONTINUING CARE

The third core program Thorpe Recovery Centre
offers. It is the crux to maintaining a life of
recovery outside the facility. Resuming addictive
behaviours after a residential treatment program
is most probable within 90 days of completing
the program. Continuing Care asserts a positive
recovery structure and network for Alumni.

Available to all Residential Addiction Treatment
graduates. Post-treatment online program to be
a facet of long-term recovery maintenance.
Facilitated peer-support groups to process
recovery issues. Participants in various stages of
recovery journey to recent graduates to 2+ years
of sobriety. Proven to assist in the first 90 days of
recovery; the time when the most recurrences
of substance use happen.



MEDICALLY SUPPORTED DETOX

The Thorpe Recovery Centre's (TRC) Medically
Supported Detox offers 24/7 support in a safe
environment for those in the initial stages of
recovery of drug and alcohol dependencies.
Research demonstrates that it is crucial for the
successful treatment of substance addiction

to approach recovery with a comprehensive
strategy, including detox, a residential program
and after care.

We deliver safe and appropriate interventions
designed to relieve the most severe symptoms,
helping individuals remain engaged in our care
and committed to their recovery journey.

HOW LONG DOES DETOX LAST?

Medically supported Detox is typically up to 14
days, but can vary depending on the drug of
choice and progress of the client. Detoxing the
body from drugs and alcohol is only a portion of
recovery; additional tools are required to sustain
sobriety.

PROGRAMMING

Clients are expected to participate in the
scheduled programming each day during their
stay in Medically Supported Detox. Programming
includes lectures, process groups, counselling,
and other therapeutic activities designed
specifically for individuals in the early stages of
recovery.

The topics covered include the following:
- Nature of Addiction
- Post-Acute Withdrawal Symptoms (PAWS)
- Mindfulness
- Grounding Techniques
- Stress and Anxiety Management
- Spirituality
- Meditation
- An Introduction to the 12 Steps
- Art Therapy
- Recovery Planning
- Group Sharing & Processing

WHAT HAPPENS AFTER DETOX?
We strongly recommend transitioning into the
TRC Residential Addiction Treatment program

to give yourself the best chance at long-term
success in recovery. While Medically Supported
Detox is an important first step, it is not designed
to fully prepare individuals for the emotional,
mental, and behavioural challenges that come
after detox. Our 42 Day treatment program offers
a comprehensive, evidence-based approach that
builds the skills, structure, and support needed
for lasting recovery.

HOW CAN | PREPARE?

We recommend all attendees prepare for
treatment by attended 12 Step or other support
groups before attending the program.

12-STEP RECOVERY

Initially established by Alcoholics Anonymous
(A.A.), the 12-Step Recovery method is a world-
renowned support group style that supports
those recovering from a variety of chemical and
process addictions.

S.M.A.R.T. RECOVERY

S.M.A.RT. Recovery is a non-12-step self-help
program for recovery from addictive behaviours
such as chemical dependencies and/or process
addictions. Based on cognitive/behavioural
therapies its purpose is to support individuals

by teaching them how to change self-defeating
thinking, emotions, and actions in order to attain
long-term goals in recovery.
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Messages from Alumni this past year:

Thorpe taught me to never give up,
you're better than you think you
are, and always believe in yourself,
no matter what anyone else tells
youl.

Thorpe taught me to be honest
with yourself, face your demons,
reach out for help and realize
you're not alone in this.

| couldn’t be happier with the
progress I've made. Thank you!
Thorpe is always in my heart. |
appreciate all the hard work you
put into helping people.

Something | can do now that |
couldn’t before is that | can just
be myself for the first time, not
putting a fagade on for anyone,
just being the person | am. Thorpe
taught me to be myself and it's
given me confidence.

The thing | love best about Thorpe
is that it's a great chance to find
yourself and really break through
all the boundaries and trauma. |
really didn't know who | was when
| got here.

My favourite thing about Thorpe
was first — getting sober. Then
getting back the most important
things | have in my life, which
were: one, my health, two, my
relationships, and three, my
respect.

Thorpe saved my life.

2024 - 2025 GRATITUDE REPORT 10

| BELIEVE IN MYSELF

| am grateful for my time at Thorpe as it gave me tools
to not only help with my addiction but my life. | have
always thought | had confidence and strength. Thorpe
taught me the right way to live and has given me so
much in my life since leaving. | believe in myself, | feel
good about myself and have had great opportunities
since leaving. | look forward to always attending

the Alumni meetings as well as the continuing care
meetings. | am happy to always have that Thorpe
connection.

Thorpe Alumni, Residential Program 2024

I’'M TRULY GRATEFUL

for the opportunity to go to Thorpe. Although it was
incredibly difficult to be away from my family, that
time gave me the space | needed to rediscover myself.
For over six years, | was lost in addiction, and | never
imagined I'd be able to love myself again. But Thorpe
helped me do just that.

Being there reminded me that | wasn't alone — that my
past mistakes didn't define me. | came to understand
that everyone has struggles, and that I'm still a human
being deserving of a second chance. Thorpe gave me
the tools and support to believe in my ability to change
and create a better future.

Today, I'm proud to say I'm 8 months sober. | can
honestly say that if it weren't for Thorpe, | wouldn't be
where | am now. They didn't just help me get sober —
they helped me rebuild my life. I've reconnected with
my kids, and I've never felt closer to my family. For that,
I'll always be thankful.

Thorpe Alumni, Residential Program 2024




OUR COMMUNITY

Our team as of June 30/2025: The success of those we serve is greatly due to the amazing team at Thorpe Recovery Centre.

Adriana Cruz Alas
Alanna Tyner
Bernard Sanderson
Brooklynn Werenka
Carmen Webster
Carrie Bennett
Carrie Blais

Cecilia Carpendale
Chad Sturge
Chance Campbell
Christopher Latosquin
Cindy Dinkel
Coleen Talento
Dann Arreglo

Dani McDonald
Denice Dado
Deanah Patterson
Derek B Keller
Ellery Lewis

Ehd Cimatu

Emma Fox

Emma Weinkauf
Evangeline Buchanan
Golda Occenola
Hannah Berry
Honey Thomas
Irah Lazo

Jai Paul

Janae Clayton
Jancy Thomas
Jaspreet Kaur
Jayda Thomas
Jayden Savage
Jirah Mendoza
Joanna Balbiran
Joanne Taylor
Joanne Wright

Joy Ulo

Kady Willard

Health Care Aide
Community Support Worker
Community Support Worker
Community Support Worker
Community Support Worker
Public Relations
Community Support Worker
Community Support Worker
Operations Director

Kitchen Manager
Registered Nurse
Community Support Worker
Health Care Aide
Maintenance

Medical Manager

LPN

Administrative Assistant
CEO

Counsellor

Dietary Support Worker
Community Support Worker
Community Support Worker
Custodian

Community Support Worker
LPN

RN

LPN

LPN

Groundskeeper

RN

RN

Counsellor

Community Support Worker
LPN

RN

Admissions Manager
Counsellor

RN

Community Support Worker

Kaitlyn Delisle
Karen Bennett
Koryssa Steveson
Kristy Boser

Kristy Johnson
Lailani Acson

Leon Weeseekase
Lilah Michelle Luchinski
Lilian Abongan
Lalaine Daquiag
Lawrence Moralde
Lynn Balash
Megan Fraser
Melanie Zerr
Melodie Pawliuk
Mona Laxdal

Nina Lumaban
Phanice Mukwambo
Rhonda Braun

Ria Maximo
Richard Brown
Robert Stewart
Satinder Kaur
Sarbada Prasain
Savannah Meadus
Scott Abel

Sharaya Winterhalt
Shelby Jae Stapley
Stephanie Ferguson
Swati Mishra
Tammie Lee Doty
Tasha Thibeault
Tasha Walter
Timothy Gray

Tina Benny

Tyler R Ell

Vera Koster

Xol B Paul

Counsellor

Community Support Worker
Counsellor

Kitchen Support
Admissions Administrator
LPN

Elder

Counsellor

LPN

LPN

LPN

Accounting Technician
Admissions Administrator
RN

Front Desk Administrator
Kitchen Support

Health Care Aide

Health Care Aide
Continuing Care Coordinator
Health Care Aide

Detox Mentor

Counsellor

RN

RN

Counsellor

Finance Director
Community Support Worker
LPN

LPN

Counsellor

Custodian

HR Director

Clinical Administrator

Detox Mentor

RN

Community Support Worker
Clinical Director

Dietary Support Worker

2024 - 2025 GRATITUDE REPORT

11



i fi
T
e €
——

A AL by cie e of ] e
_r,.:’.?-\-.irmg-. [

What is Wellbriety?

Wellbriety is a First Nations 12-Step movement

for wellness in addiction recovery that incorporates
a holistic approach of the individual’s spiritual,
mental, emotional and physical well-being.

It incorporates the Medicine Wheel teachings that
individuals need to nurture all 4 areas of their being
in sobriety, with cultural and spiritual practices to
help heal the individual. Wellbriety acknowledges
the history of colonization and how individuals,
families and communities need to heal from past
trauma. Wellbriety believes in replacing the fear
system (anger, guilt, shame and fear) with a system
based upon love, so that individuals will be able

to function in a healthy way, even if returning to
unhealthy communities.

2024 - 2025 GRATITUDE REPORT 12

Wellbriety is offered to all people wanting

to heal from addictions and past trauma.
The Medicine Wheel is symbolic of the four
nations as well: our “Red” brothers and sisters,
our “White” brothers and sisters, our “Yellow”
brothers and sisters, and our “Black” brothers
and sisters. The Medicine Wheel is symbolic

of the 4 directions, 4 parts of self: the physical
which is represented in the West, spiritual
which is represented by the North, emotional
is represented by the East and mental which is
represented in the South, the 4 stages of life, 4
seasons and each of the 12 Steps are placed in
the 4 directions

as well.

Steps 1, 2, and 3 are in the East and are
focused on helping the person find the
Creator. Step 1's spiritual principal is Honesty.
Step 2 ‘s spiritual principle is Hope. Step 3 is
Faith.

Steps 4, 5, and 6 are in the South and

are focused on Finding Yourself. Step 4's
spiritual principal is Courage. Step 5's spiritual
principle is Integrity and Step 6's principle is
Willingness.

Steps 7, 8, 9 are in the West and are focused
on healing our relationships with others.
Step 7's spiritual principal is Humility. Step
8's spiritual principle is forgiveness. Step 9's
spiritual principle is justice.

Steps 10, 11, and 12 are in the North
and focused on finding the wisdom of the Elders.
Step 10’s spiritual principle is Perseverance, Step 11
is Spiritual Awareness and Step 12's spiritual principal
is Service.

Wellbriety incorporates the Circle of Recovery,

and every session begins with a Smudge Ceremony.
In the Smudge Ceremony, individuals are cleansing
their spirit with the sacred medicines. The sacred
medicines are Sage, Sweetgrass, Tobacco and Cedar.
Clients learnthe teachings and protocol of Smudge
Ceremony, women on one side of the circle and
men on the other. People are to remove all jewellery,
glasses, hats to humble themselves to Creator.
Women, considered powerful on their moon cycles,
are permitted into the Circle when Horse Sage is
used for Smudge. This is the women’s medicine and
women are held in high respect in First Nation’s
community as women are the life givers. The daily
reading is read from Elder’'s meditation.



We focus on Steps 1, 2 and 3 for the client’s 6-week program.

IN WEEKS 1 AND 2:

The facilitator goes over the 2 lobes of the brain and mind mapping Step 1. The mind map breaks down the 9
areas of unmanageability for the client, so that the client can see which area the client needs to focus on. For
example: Trouble with Relationships. A client can mind map how their relationships were in active addiction
with key words (unhealthy, boundaries, not getting along). As the key words begin, a client can have words
overlapping within their mind map, and as a facilitator these overlapping words would be the terms or
behaviours a client would need to focus on.

STEP 2 IN WEEKS 3 AND 4:

This step also includes mind mapping. This will allow clients to envision themselves in recovery with a
relationship connected to a Higher Power or the Creator. A question asked for relationships would be, what
would my life look like for relationships if a | have a connection with a Higher Power or the Creator.

STEP 3 IN WEEKS 5 AND 6:

This step can be done with a sponsor, Elder, Elders helper, family, friends, counsellor, or another peer in a
program. This step can also be done through ceremony where a client is telling their chosen person that they
are surrendering themselves to their addiction, program, or treatment. A person can use the Step 3 prayer
from the Big Book, Cree prayer, Native American prayer to surrender their will over to their Higher Power or
Creator. As mentioned, Steps 1, 2, and 3 are all done while facing the east direction, to help welcome a new
day, new life, new beginning in recovery as the sun comes up from the east. These 3 steps are the beginning
stages of a person entering recovery.

The circle is closed with a Cree Prayer and a song. Offering Wellbriety is an important part of reconciliation
and providing culturally appropriate programming. It is fundamental in connecting and reconnecting clients
with their traditional culture.

Ellery Lewis, Counsellor & Michelle Luchinksi, Counsellor
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ADDITIONAL |
SUPPORT PROGRAMS

FAMILY PROGRAM

When you're supporting someone in their
recovery, it can be challenging to balance
your own needs with the needs of others. This
online workshop will help you re-focus on
your own wellness and gain the skills to set
healthy boundaries, communicate effectively,
and manage stress.

CONTINUING CARE

Continuing Care is a weekly program that
offers a peer support processing group
resembling the group structure in the
Centre. The weekly session allows you to
have accountability with your peers, relate
experiences, warn about relapse signs, and

encourage each other’s recovery.

S.M.A.R.T. RECOVERY

S.M.A.RT. Recovery is a non 12-Step self-
help program for recovery from addictive
behaviours such as chemical dependencies
and/or process addictions. Based on
cognitive/behavioural therapies, its purpose
is to support individuals by teaching how to
change self-defeating thinking, emotions,
and actions in order to attain long-term
goals in recovery.

12 STEP MEETINGS

Originally established by Alcoholics
Anonymous (A.A.), the 12-Step Recovery
method is a world-renowned support group
style that supports those recovering from a
number of chemical and process addictions.

Visit thorperecoverycentre.org/programs or call 780.875.8890 to learn more.
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CONTINUING CARE

IN RECOVERY

ONE OF THE MOST POWERFUL ASPECTS OF
CONTINUING CARE IS CONNECTION.

After leaving the safety and support of a
structured treatment environment, individuals
often face real-world stressors, isolation, and
uncertainty. Continuing care bridges that gap,
keeping people connected to a community
that understands their experience. Whether it's
through support groups, counseling, outpatient
services, or peer mentoring, these connections
create a sense of belonging — a reminder that
no one has to face recovery alone.

Continuing care also offers the best chance

at sustained recovery. It helps people build on
the progress made in treatment by reinforcing
coping strategies, accountability, and healthy
habits. Regular check-ins and therapeutic
support provide a safety net, allowing individuals
to navigate challenges before they become
setbacks. Recovery is rarely linear, and continuing
care offers the flexibility and consistency needed
to adjust and keep moving forward.

In essence, continuing care is about staying
engaged in the process of recovery. It's about
honouring the fact that healing takes time, and
that long-term success is most likely when people
stay connected — to support, to purpose, and to
others who truly understand the journey.

HOW DO | ENROLL IN CONTINUING CARE?
Clients while in treatment are provided
information on Continuing Care and at the end
of the program they attend a Continuing Care
Session prior to completion. Continuing Care is
free for all clients completing treatment at
Thorpe Recovery Centre. There is no limit on
how long clients can access Continuing Care.
Clients can attend for 20+ years if they so wish.
Continuing Care is held on Thursday evenings
and Sunday afternoons.
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RECOVERY CENTRE
A Journey of Recovary, a Legacy of 50 Years
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SATURDAY | 25 | ocToBER,

AT ROLLING GREEN FAIRWAYS
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FEATURING
KEYNOTE SPEAKER
CLINT MALARCHUK

TO SECURE YOUR TICKET,
CALL MEL | 780 875 8890

Foundati@€n
Lioydminster Reglar
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Currently, our weekly mentor panel
is attended by Alumni from all across
Canada, from Vancouver to Nova Scotia.
These Zoom meetings take place every
Wednesday night and bridge the gap
between treatment and recovery for
current clients leaving that week.

The meeting style is an informal question-
and-answer format with Alumni of various
backgrounds, locations, and recovery
experiences. The Alumni mentors typically
offer their contact information for future
contact, and an invitation is made to the
current clients to join the mentor panel
after a month of recovery experience.

Alumni meetings are held every
Wednesday evening via Zoom. To learn
more about how alumni can get involved,
volunteer, and give back, please contact:
Alumni@thorperecoverycentre.org

ALUMN]

THORPE RECOVERY CENTRE

THANK YOU
TO OUR ALUMNI EVENT SPONSORS!

Hot Peppers

Melodie Pawliuk

Beauty & The Beast
Aaron Goodvin

Alanna Tyner

Gary Harriot

The Wash Spot

Lea Park Golf Course
Marc'd Up Tattoos

Olive & Birch

RB2 Hauling

Gary Harriot

Sheldon Hunter
FareConnect - Cheryl Fox
Brett Young/Chad Barnette
Lloydminster Region
Health Foundation
Cenovus

Ellery Lewis

Brixton Shoes & Accessories
Harvie Ranching:

Donald & Pam Tyner
Starbucks

Edge Orthodontics

Pure Revival

IH Harvie Ranching
Marwayne School

R'ohan Well Services
Safeway

New Life Community Church
Sobeys

Real Canadian Superstore
Bear Bum Septic Services
Lloydminster & District Co-op
FM Entertainment

& Event Rentals
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We’re always happy to talk with you to see how you want to make an impact at Thorpe
Recovery Centre. Whether it is volunteering with our program activities, donating to our
ongoing projects, or joining the Society, give us a call!

Here are some ongoing projects to get excited about:

Therapeutic Environment Enhancements - Capital Expenses & Debt Reduction
Program Recreation Sustainability - Emergency Client Fund
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FRIENDS OF RECOVERY

We are incredibly grateful for the individuals who contribute to our many campaigns and initiatives
throughout the year. We are pleased to welcome new donors to our Friends of Recovery circle. Although
we have done our best to compile a list of donors, we may have unintentionally missed a name. We

apologize for any omission.

Assure Occupational Testing

Boston Pizza Foundation

Cenovus Employee Foundation

Deb MacNab

Knights Of Columbus Father Dobson Couincil
Kurt Buller

Mosaic Church

Mr. and Mrs. Robert & Nadine Benning

Nick Rice

R.J Nelson Family Foundation

Red Bicycle Communications Corp.
Rohan Services Ltd.

Ruby Trudel

Spartan Controls

The Vac Shack

William Husband

COMMUNITY CONNECTIONS, CLIENT ACTIVITY

AND EDUCATION VOLUNTEERS

Synergy Credit Union
Lloydminster Interval Home
Midwest Family Connections
Lloydminster Runners
Residents in Recovery
Bridging the Gap
Saskatchewan AA Chair

AHS ID Clinic
Midwest Endurance
Brixton Shoes
Prairie Run Crew
Brainsport

New Balance

Thank you for continuing to serve our community.
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FINANCIAL REPORT
T

SOURCES OF REVENUE
TOTAL: $5,535,725

$3,376,882 Recovery Alberta

$1,785,082 | Saskatchewan Health Authority
$114,754 . Confectionery Sales
$24,673 JJJ Cost Recoveries/Misc
$58,736 [JJ Donations/Fundraising
$7,867 [ Crants
$66,731 ] 'nterest Income
$101,000 [ Fee for Service

EXCESS OF REVENUE

$96,465
SURPLUS OF REVENUES OVER EXPENSES
BEFORE AMORTIZATION

$235,785
AMORTIZATION

$260,680
SURPLUS OF REVENUE
OVER EXPENSES
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SOURCES OF SPENDING
TOTAL: $5,038,717

$43,432 Advertising & Public Relations
$77,907 Confectionery Supplies

$211,790 Contract Labour
(including medical oversight)

$301,501 Food & Kitchen Supplies
$26,388 Fundraising

$56,062 [ Insurance

$89,907 . Interest (including long term)

$48,676 ] Medical & Drug Supplies

$311,226 . Occupancy & Maintenance Costs

$48,780 [ Office/Administrative Expenses

$23,568 [ Professional Fees

$52,382 ] Programming & Rec Supplies
$3,506,395 [ Salaries & Benefits

$53,781 . Staff Development & Recruitment

$12,722 ] Vehicle Expenses



Annual Client Volumes

Thorpe Recovery Centre + 2020 - 2025

RESIDENTIAL
ADDICTIONS
TREATMENT RECOVERY ALBERTA SK HEALTH AUTHORITY FEE FOR SERVICE
5 & & o 5 & %) 5 & &
FISCAL YEAR s g & D R S o oS P4
April 1- March 31 0 9 0 Q LRy 0 9 QQ Qo 0 9 0V Q < R4 \Q7,°
o@b o‘czb o‘?q‘,@ oé\b o"ezb o"}}é@ o‘eb o"ceb & &e & 5
<y <@ o< 34 o o< 34 SR Lv QL9
2020-2021 230 8,242 59% 32 1,045 99% 60 2,239 322 11,526
2021-2022 323 13,054 94% 28 1,094 99% 7 3,389 422 17,537
2022-2023 249 10,760 78% 44 1672 153% 43 1925 336 14,357
2023-2024 326 13,001 59% 19 44l 49% 19 0 345 13,445
2024-2025 392 14,315 95% 142 4,909 90% 142 217 542 19,441

MEDICALLY
SUPPORTED
DETOX

o & S “ & & 3 K & K &
FISCAL YEAR s g & s s & o o £ of
April 1- March 31 0 9 0V Q Qo 0 9 QQ Qo Q9 0 Q N R4 \QQ
S S O S S O SIS S P & 5
Sv o oX Nk S o S 384 QLv LY
2020-2021 228 1,598 55% 79 554 76% 30 198 337 2,350
2021-2022 287 2,039 98% 91 596 82% 37 268 415 2,903
2022-2023 3 41 1% 1 41 6% 0 (0] 4 82
2023-2024 0 0 0 0 0 0 0 (o] (0] (o]
2024-2025 278 1,757 60% 48 346 40% 5 22 331 2,125
FISCAL YEAR
N N
April 1- March 31 é;b é}lb
o & o & NOTES:
& & & & :
Q < Q <
- Medically Supported Detox closed from
2020-2021 8 38 ) 3 May 2022 and reopened April 2024
T - 2022-2023 Saskatchewan allowed Detox
8 38 2 3 beds to be used as Residential beds due
to detox closure
2022-2023 8 38 2 3
- 2023-2024 (May 2023) - TRC shut down
: for approx. 80 days. Saskatchewan
ROZS 2 © 60/45 2 0N1s contracted 15 residential beds in
February 2024
2024-2025 12/6 41 o/5 15
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Yes! I want to support Recovery today!

Please accept my gift of: [ | $250 [ ] $100 [ | $50 [ | $25 [ | Other: $

which is a: [ ] One Time Gift [ ] Monthly Gift
For: [ ] Area of Greatest Need [] Other:
[ ] Capital Fund [ ] Thorpe Run Club

This fund helps us reduce our mortgage and
make repairs to the facility, keeping it safe and
secure for those we serve.

Payment:

|:| Cash (Please do not put cash in the mail; you may drop it off during regular business hours)
|:| My cheque made payable to the Thorpe Recovery Centre is enclosed
| prefer to use my: || Visa [_| MasterCard

Card Number: Expiry (MM/YY):

My Information:

Name:

Address:

City: Prov: Postal:
Phone: Email:

DOB: Occupation:

|:| Please keep my donation anonymous |:| Keep me updated by email

Signature: Date:

Note: Charitable Receipts will be issued by Thorpe Recovery Centre for eligible donations over $25.00.

Scan to Donate
Walter A. “Slim” Thorpe Recovery Centre Society

PO Box 291, 21060 Tranquility Way, Blackfoot, Alberta TOB OLO
1.877.875.8890

giving@thorperecoverycentre.org | thorperecoverycentre.org
Charitable Registration Number 108189093 RRO001
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A Journey of Recovery, a Legacy of 50 Years

P.O. Box 291, 21060 Tranquility Way, Blackfoot, AB TOB OLO
Phone: 1.780.875.8890 | Toll Free: 1.877.875.8890




