Minutes — Board Meeting
Walter A, “Slim” Thorpe Recovery Centre Society
Thursday, April 10-2025 18:00 hrs
Thorpe Recovery Centre — Board Room

Attendance:

Marle Gerhardt, Joanne Wright, Gary Herriot, Marty Kindrachuk, Bev Spencer, Derek Keller, Randy Schenker
Mindy Hawthorne (virtual)

Guests: Scott Abel

Absent: Sharon Williams

Call tc Order
Meeting called to ordsr at 18:00 by Chair M. Gerhardt
Quorum Met

Opening Prayer and Land Acknowledgement
G. Herriot led the group in the Serenity Prayer

D. Keller provided the Land Acknowledgement

Adoption of Minutes March 20, 2025
Moved by G, Herriot, seconded by B. Spencer

The Board approve the minutes of the March 20, 2025, meeting as presented.
CARRIED

Addition to the Agenda
No additions to the agenda.

Declaration of Conflict of Interest
J. Wright will abstain from vote on the 2025/2026 budget.

Financial Report
Moved by R. Schenker, seconded by M. Hawthome.

The Board approve the 2025/2026 Budget as presented.
; CARRIED

50t Anniversary Celebration

» 3 logo options presented — Logo #1 was chosen as a majority favorite

o History Memorabilia Committee — Darek, Gary, Joanne, Claudette

CEO Report
Moved by J. Wright, seconded by M. Kindrachuk

The Board approve the CEO Report as presented.
CARRIED

Client Safety Report
Included in CEO Report

Utilization Report
Included in CEO Report

Human Resources Report
Tabled

Governance Committee Report
No Report

Finance and Audit Committee Report
No Report T




Minutes — Board Meeting
Walter A. "Slim" Thorpe Recovery Centre Society
Thursday, April 10-2025 18:00 hrs
Thorpe Recovery Centre — Board Room

Recruitment Committee Report
No Report

Presentations
No Presentations

Action ltems from Previous Meeting(s)

New Business/Decision Items/Information

Annual General Meeting Date
The 2024/2025 Annual General Meeting will be held on Thursday August 21, 2025, @ TRC

Next meeting
The next meeting will be held Thursday May 15, 2025 @ TRC Board Room.

In Camera

Moved by R. Schenker, seconded by B. Spencer
That the meeting moves into an in-camera session at 20:20

Moved by G. Herriot, seconded by M. Kindrachuk
That the meeting comes out of camera at 20:46

Adjournment
M. Gerhardt adjourned the meeting at 20:49 (M/{ '
A\

CARRIED

CARRIED

‘-/Eyoard Chairperson

Board Secretary



