Minutes ~ Board Meeting
Walter A, “Slim" Thorpe Recovery Centre Society
Thursday, July 16, 2025, 17:30 hrs
Thorpe Recovery Centre - Board Room

Attendance: Marle Gerhardt, Sharon Willlams, Joanne Wright, Gary Herriot, Bev Spencar, Mindy Hawthorne,
Randy Schenker, Marty Kindrachuk {arrived 5:54pm), Darek Keller (CEQ) Recorder: Dee Patterson

Call to Order
Mesfing called to order at 17:37 by Chair M. Gerhardt

Quorum Met

Opening Prayer and Land Acknowledgement
G. Herriot led the group in the Serenity Prayer

D. Keller provided the Land Acknowledgement

Adoption of Minutes June 19, 2025
Moved by S. Willlams, seconded by R. Schenker

That the Board approve the minutes of the June 19, 2025, meeting as presented.
J. Wright exited the meeting at 17:53, returned at 17:56

Adgdition to the Agenda
5.4 Society Membership

Declaration of Conflict of Interest

No conflicts of interest declared.

D. Keller exited the meeting at 18:23, returned at 18:25

Financial Report
« Financial Statements - April 2025 - May 2025 (Unaudited)

e 2024-2025 Draft Audit

Moved by M. Hawthome, seconded by R. $Schanker
That the Board approve the Financial Report as presented.

Moved by 8. Wiliams, seconded by R. Schenker
That the Beard moves for a motion of appreciation to the Finance Director and Admin Team

50" Anniversary Celebration
= Approximately $55,000 in sponsorship to date

« Approximately 110 tickets available for public after Sociaty Member sales

CEQ Report
Moved by G, Herriot, seconded by B. Spencer

That the Board approves the CEO Report as presented.

8. Williams forwards appreciation to all staff involved with and working on TRC events.

Clignt Safety Report
Tabled

Utilization Report
Tabled

Human Resources Report

Presented

CARRIED

CARRIED

CARRIED

CARRIED
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Governance Committee Report
Moved by 5. Wiliiams, seconded by R, Schanker

That the Board approves the Governance Policies as presented.
{106, 1.11A, 1.11B, 1.11C, 111D, 1.17, 1.18, 119, 1.20, 1.22, 1.23)

Policy 1.07 Capital Equipment - Tabled

Einance and Audit Committee Report

Audited Statements Presented in Financial Report

Moved by J. Wright, seconded by M. Kindrachuk
That the Board approve the Financial Report as presented,

Regruitment Committee Report
+» 1 Inquiry via social media - J. Wright followed up — no commitment gained

» M. Gerhardt / G. Herriot each have 1 fead

Presentations

No Prosentations

§ - Action ltems from Previous Meeting(s)
» 2026-2029 Strategic Planning

Discusslon of Ketreat:  Date (Oct.30 — Nov 2 /2025)
Location (Edmonton, AB)
ltinerary (Friday — fun night, Saturday— Flanning meeting, Sunday - Trainings)

» CEO Petformance Targets
Tabled

+ AGM Flanning
Agendas approved as presented by CEQ

» Sociely Mambership
G. Herrlot will speak at TRC communily meeting Thursday, July 17 /2026 regarding Society membership

In Camera
Moved by R. Schenker, seconded by M. Kindrachuk

That the meeting moves into an in-camera session at 19:15

Moved by G. Herriot, seconded by B. Spencer
That the meeting comes out of camera at 19:23

Moved by M. Hawthome, secondad by 3. Williams
That the Board accepts the resignation of J. Wright as Director eifective August 21, 2025

& — New Busingss / Decision ttems { Information
o AGM Resolution #4

Moved by J. Wright, seconded by M. Hawthorne
That the Board approve Resolution #4 as presented

*» AGM Resolufion #5
Moved by S. Williams, seconded by B. Spencer
That the Board approve Resolution #5 as presented

CARRIED

CARRIED

CARRIED

CARRIED

CARRIED

CARRIED

CARRIED
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e Capital Expansion: Discussion / Decision Brief presented by CEQ
Moved by R. Schenker, seconded by G. Herriot
That the Board approve the Capital Expansion proposal as presented CARRIED

Next meeting
The next meeting will be held Thursday August 21, 2025 — 17:00 @ TRC Board Room.

Adjournment
M. Gerhardt adjourned the meeting at 20:29

Board Chairpérson

Board Secretary



