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Minutes - Board Meeting
Walter A, "Slim” Thorpe Recovery Centre Society
Thursday, September 18, 2025, 17:30 hrs
Thorpe Recovery Centre - Board Room

Attendance: Marie Gerhardt, Sharon Williams, Gary Herriot, Bev Spencer, Mindy Hawtherne, Marty Kindrachuk,
Derek Keller (CEQ) Recorder: Dea Patterson

Call to Order
Meeting called to order at 17:47 by Chair M. Gerhardt
Quorum Met

Opening Prayer and Land Acknowledgement

G. Herriot ted the group in the Serenity Prayer
D. Keller provided the Land Acknowledgement

3.1- Adoption of Minutes July 16, 2025

Moved by M. Hawthorne, seconded by M. Kindrachuk
That the Board approve the minutes of the July 16, 2026, meeting as presented. CARRIED

3.2- Adoption of Minutes (Special Meeting) August 21, 2025

Moved by 3. Williams, seconded by B. Spencer
That the Board approve the minutes of the August 21, 20285, special meeting as presented. CARRIED

3.3- Adoption of Minutes {Organizational Meeting) August 21, 2025

Moved by 8. Williams, seconded by M. Kindrachuk
That the Board approve the minutes of the August 21, 2025, organizational meeting as presented. CARRIED

3.4- Addition to the Agenda

No additions declared,

3.8- Declaration of Confiict of Interest
No conflicts of interest declared.

4.1- CEO Report
Moved by M. Hawthorne, seconded by G. Herriot

That the Board approve the CEQ Report as presented. CARRIED

4.2- 50" Anniversary Calsbration

Event update package provided.

4.3- Client Safety Report

Incident Log presentied

4.4- Utilization Report
Client Volumes April - August 2025 presented

4.5- Human Resources Report
No Report

4.6- Governance Committee Report
No Report

4.7- Recruitment Committee Report

Discussad in New Business

4.8- Presentations
No Prasentations
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5- Action ltems from Previous Meeting(s)

e 5.1- 2026-2029 Strategic Planning
Oct.30 - Nov 2 /2025 @ Doubletree by Hilton West Edmonton {16615-109 Avenue)
Saturday, Nov. 1 @ Mayfieid Dinner Theatre - The Simon & Garfunkel Story

» 5.2- Capital Expansion Update
CEO had a Phase 1 meeting with engineering to discuss prefab plans/budgst
Wilt apen tender for bids on the project

6- New Business
Moved by G. Herriot, seconded by B. Spencer
That the Board accepts the application of Randy $chenker as a Board Director for a 3-year term CARRIED

Meved by G. Herriot, seconded by S. Willams
That the Board accepts the application of Tamara Molle as a Board Director for a 3-year term CARRIED

Moved by G. Herriot, seconded by M. Hawthorne
That the Board accepts the application of Roxanne Smith f as a Board Director or a 1-year term CARRIED

+ §.2- Serenity Garden Naming
Discussion of changing the Serenity Garden to Ron Harris Jr, Serenity Garden
Signage and location of signage to be determine

7-_Next Meeting
The next mesting will be held Thursday October 16, 2025 — 17:45 @ TRC Board Room.

8-In Camera
Moved by 3. Wiliiams, seconded by G. Herriot

That the meeting moves into an in-camera session at 19:53 CARRIED
Moved by M. Hawthorne, seconded by B. Spencer

That the meeting comes out of camera at 20:08 CARRIED
Adjournment

M. Gerhardt adjourned the meeting at 20:11

Board Secretary



