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Minutes — Board Meeting

Walter A, “Slim"” Thorpe Recovery Centre Society
Thursday, June 19, 2025, 17:30 hrs
Thorpe Recovery Centre — Board Room

Attendance: Marie Gerhardt, Sharon Williams, Joanne Wright, Gary Herriot, Bev Spencer, Mindy Hawthomne,

Marty Kindrachuk (arrived 5:58pm}) Derek Keller, Dee Patterson (recorder)
Guest:

Call to Order
Mesting cafled to order at 17:38 by Chair M. Gerhardt
Quorum Met

Opening Prayer and Land Acknowledgement
G. Herriot led the group in the Serenity Prayer

D. Keller provided the Land Acknowledgement

Adoption of Minutes May 15, 2025
Moved by S. Williams seconded by M. Hawthorne

The Board approve the minutes of the May 15, 2025, meeting as presented.

G. Herriot exited the meeting at 17:59, returned at 18:02

Addition to the Agenda
No additions to the agenda.

Declaration of Conflict of Interest
No conflicts of interest declared.

Financial Report
Tabled ~ Quarterly report due July 2025

50" Anniversary Celebration
» Photo display in progress

¢ Fundraising ahead of target
+ Tickets available for public after Society Member sales

CEO Report
Moved by R. Schenker, seconded by J. Wright

The Board approves the CEO Report as presented.

Client Safety Report
Tabled ~ Quarterly report due July 2025

Utilization Report
Tabled — Quarterly report due July 2025

Human Resources Report
Tabled

Governance Committee Report
Discussion — Governance Policies

Einance and Audit Committee Report
No Report

Recruitment Committee Report
« 1 inquiry via social media - J. Wright will contact

CARRIED

CARRIED




Minutes - Board Meeting
Walter A. "Slim" Thorpe Recovery Centre Society
Thursday, June 19, 2025, 17:30 hrs
Thorpe Recovery Centre - Board Room

Presentations
No Presentations

Recess (BOD Photos)
Meeting recessed at 18:34 by Chair M. Gerhardt
Meeting resumed at 18:58 by Chair M. Gerhardt

5 - Action Items from Previous Meeting(s)
o 2024 - 2025 AGM Chair — Claudette

» Accreditation Workplan Update
- Discussion: Meeting minutes on Website, Meetings open to TRC staff and public

» 5 Year Strategic Plan (2026 — 2031)
Moved by S. Williams, seconded by R. Schenker
The Board retain the services of SLH Healthcare Consulting for the facilitation of the TRC Strategic Plan and to
develop a CEO evaluation process, at a cost of $30,000.% plus accommodation expenses.
CARRIED

6 - New Business/Decision ltems/Information
e Society Membership Drive

- BOD presentation once monthly at TRC Community Meeting

- Social Media

» CEQ performance targets
- Tabled

e Credit Card Limit Increase
Moved by G. Herriot, seconded by B. Spencer
The Board directs the CEO to apply to Servus Credit Union for a credit limit increase for the Servus Mastercard to a
limit of $20,000.% per card (for a total of $40,000.%%)
CARRIED

Next meeting
The next meeting will be held Thursday July 17, 2025 - 17:30PM @ TRC Board Room.

In Camera
Moved by M. Kindrachuk, seconded by B. Spencer
That the meeting moves into an in-camera session at 18:53 CARRIED

J. Wright exited the meeting at 19:58

Moved by M. Kindrachuk, seconded by M. Hawthorne
That the meeting comes out of camera at 20:19 CARRIED

Adjournment

M. Gerhardt adjourned the meeting at 20:20
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