Minutes — Board Meeting
Walter A. *Slim" Thorpe Recovery Centre Society
Thursday, May 152025 18:00 hrs
Thorpe Recovery Centre — Board Room

Attendance: Marie Gerhardt, Joanne Wright, Gary Herriot (absent 7:38pm - 7:42pm), Bev Spencer, Mindy Hawthorne,
Marty Kindrachuk {arrived 6:30pm)

Absent: Randy Schenker

Guest: Derek Keller, Dee Patterson (recorder)

Call to Order
Meeting called to order at 17:55 by Chair M. Gerhardt
Cluorum Met

Opening Prayer and Land Acknowledgement

G. Herriot led the group in the Serenity Prayer
D. Keller provided the Land Acknowledgement

Adoption of Minutes April 10, 2025

Moved by J. Wright, seconded by M. Hawthorne
The Board approve the minutes of the March 20, 2025, meeting as presented.
CARRIED

Addition to the Agenda

No additions to the agenda.

Declaration of Conflict of Interest
No conflicts of interest declared.

Financial Report
Tabled - Quarterly report due July 2025

50t Anniversary Celebration
No report

CEO Report
Moved by G. Herriot, seconded by B. Spencer

The Board approve the CEO Report as presented.
CARRIED

Client Safety Report
Tabled — Quarterly report due July 2025

Utilization Report
Tabled - Quarterly report due July 2025

Human Resoupces Report
Tabled

Governance Committee Report
No Report

Finance and Audit Committee Report
No Report

Recrujtment Committee Report
No Report

Presentations
No Presantations




Minutes — Board Meeting
Walter A. "Slim" Thorpe Recovery Centre Society
Thursday, May 152025 18:00 hrs
Thorpe Recovery Centre — Board Room

Action Items from Previous Meeting(s)

e Anniversary Event Meal

e Speakers

» Master of Ceremony — D. Vokins

» Accreditation Workplan — 5.4.1 Governance Standard 13.10
¢ TRC Logo / Website

New Business/Decision Items/Information
e AGM Planning

- Meal - BBQ

- Presentation — Wellbriety, 5yr Plan

- Board Member Vacancies / Renewals

- AGM Chair

Moved by J. Wright, seconded by M. Kindrachuk
The Board approve the AGM Resolution #1 as presented.

Moved by M. Kindrachuk, seconded by B. Spencer
The Board approve the AGM Resolution #2 as presented.

Moved by M. Kindrachuk, seconded by G. Herriot
The Board approve the AGM Resolution #3 as presented,

Moved by S. Williams, seconded by B. Spencer
The Board oppose the AGM Resolution #4 as presented.

Moved by S. Williams, seconded by G. Herriot
The Board approve the Recovery Alberta Contract Renewal as presented.

Moved by G. Herriot, seconded by M. Hawthorne

That the Board approve the Board Leadership Training and expense coverage as presented.

Next meeting
The next meeting will be held Thursday June 19, 2025 @ TRC Board Room.

In Camera
Moved by M. Hawthorne, seconded by M. Kindrachuk

That the meeting moves into an in-camera session at 20:14

Moved by J. Wright, seconded by G. Herriot
That the meeting comes out of camera at 21:31

Adjournment

CARRIED

CARRIED

CARRIED

CARRIED

CARRIED

CARRIED

CARRIED

M. Gerhardt adjourned the meeting at 21:31

I Board Chairperson

Board Secretary



