Minutes - Board Meeting
Walter A, "Siim" Thorpe Recovery Cenfre Society
Thursday, November 13, 2025, 12:30 hrs
Thorpe Recovery Centre — Board Room

Attendance: Marie Gerhardt, Sharon Willlams, Gary Herrlot, Bev Spencer, Rany Schenker, Tami Molle, Roxanne Smith,
Derek Keller (CEQ)
Absent: Marty Kindrachuk Recorder; Dee Patterson

Call to Order
Meeting called to order at 12:39 pm by Chair M. Gerhardt
Quorum Met

Opening Prayer and Land Acknowladgement
G. Herriot led the group in the Serenity Prayer

D. Kelter provided the Land Acknowledgement

3.1- Adoption of Minufes September 16, 2025

Moved by R. Smith, seconded by G. Herriot

That the Board approve the minutes of the September 16, 2025, meeting as with a correction to spelling of Tami
Molle in section 4.8 Recrultment Committee Report CARRIED

3.2- Addition to the Agenda
3.2.1 “Welcome to staff and guests in attendance
3.2.2 -Addition of new committee to be added to agenda for Deceimber

3.5- Declaration of Conflict of Interest

No conflicts of interest declared.

4.1- CEQ Report
Movad by T. Molle, seconded by B, Spancer
That the Board approve the CEQ Report as presented. CARRIED

4.2- 50" Anniversary Report
Funds raised total TBD

Qverall, significantly stuccessiul
Moved by 8. Willlams, seconded by G. Herriot
The Board makes a motion of appreciation to all Involved
CARRIED
4.3- Client Safety Repo

No Report

4.4- Ufilization Report
No Report

4.8- Human Resources Report

As attached in meeting package
Note — Casual status vacancies are fluid

4.6- Governance Committee Repott
4.8.1 Revision - Policy 1.05 Director Recruiting

Moved by M. Hawthorne, seconded by T. Molls
That the Board approve the policy wording changes as presented. CARRIED

4,8.2 Revision — Policy 1.12 Board Director
Moved by R. Smith, seconded by R. Schenker
Thaf the Board approve the polley wording changes as presented. CARRIED
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4.8.3 Reavision — Policy 1.15 Code of Gonduct
Moved by B. Spencer, seconced by M. Hawthorne
That the Board approve the policy wording changes as presented. CARRIED

4.6.4 Revision - Policy 1.09 Board Chair Role
Moved by R. Schanker, seconded by G, Herriot
That the Board approve the policy wording changes as presented. CARRIED

4.6.5 Revision - Policy 1.10 Vice-Chalr Role
Movad hy B. Spencer, seconded by R. Smith
That the Board apptrove the pollcy wording changes as presented. CARRIED

4.8- Recruitment Committee Report
No Repaort

4.8- Presentation ~ Sweat Lodge Ceremony
Darry] Lewis opened the presentation with a fraditional tobacco offering.

- shared history of personal involvement at TRC and the importance of the spiritual aspect in treatment and recovery
- Goal: on site Sweat Lodge completed before Chrisimas 2025

- Process: Orientation the day before Sweat Ceramony / Debrief the day after Sweat Caremony

- Explained the reasoning for the shape of the Sweat Lodge and all pieces invelved (rocks, water, fire, willow)

5- Action ltems ffom Previous Meetlng(s)
» 5.1- 2026-2029 Sirategic Planning

The Beard of Directors attended a strategic planning retreat Oct 31 — Nov 2 /2025 @ Hilton West Edmonton

o 5.2- Caplfal Expansion Update
Phase 2 — Request for Proposal

6~ New Business
s 6.1- 10-hour workday piiot

Discussiort: Feedback from participants sharad / reviewed

e 6.2- Accreditation Canada Required Safely Practice — Accountabillly for Quality of Care
Discussion: Relates to Sirategic Plan
- Client Incidents
- Early Discharges
- Client Satisfaction

s 6.3- Accraditation Canada — Building and Malntaining an Effeclive Goverming Body

s 6.4- Perforimance Reviews
Tabled

* §.5- New Board Member Committes appointments

Governance Committee: 8. Williams, M. Kindrachuk, M. Hawthorne, R, Schanker

Moved by G. Herriot, seconded by 8. Williams

That the Board approve the TRC Board Governance committee membership be updated as presented.
CARRIED

Board Development Committee: M. Gerhardt, B. Spencer, G. Herrfot, T. Molle

Moved by R. Smith, seconded by M. Hawthome

That the Board approve the TRC Board Development commlittee membership be updated as presented.
CARRIED

Finance & Audit Committes: 8. Willizms, M. Gerhardt, R. Smith

Moved by T. Molle, seconded by B. Spencer

That the Board approve the TRC Board Finance & Audit committee membership be updated as presented.
CARRIED
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7- Next Meeting
The next meeting will be held Thursday, Decemiver 18, 2026 — 17:45 @ TRC Board Room

8- In Camera
Moved by 5. Williams, seconded by T. Molle

That the meeting moves Into an in-camera session at 15:26 CARRIED
Moved by 8. Williams, seconded by B. Spencer
That the meeting comes out of camera at 15:40 CARRIED

Moved by R. Smith, seconded by R. Schenker
The Board authorizes tha Human Rescurces Director and Board Chalr to sign the Medical Services Agreement
between Thorpe Recavery Centre and Allie Hung Medicorp as presented.

Adiournient
M. Gerhardt adjourned the meeting at 15:52

Ml feulssed

Board Chawperson

Board Secretary

e




