Minutes - Board Meeting

Walter A. "Slim" Thorpe Recovery Centre Society

Thursday, October 16, 2025, 17:30 hrs
Thorpe Recovery Cenire — Board Room

Attendance: Marle Gerhardt, Sharon Williams, Gary Herriot, Bev Spencer, Marly Kindrachuk, Rany Schenker (17:54),

Tami Molle, Roxanne Smith, Dersk Keller (CEQ) .

Call to Order
Meeting called to order at 17:45 by Chair M. Gerhardt

Quorum Met

Opening Prayer and Land Aclinowledgement
G. Herriot lad the group In the Sarenily Prayer

D. Keller provided the Land Acknowledgement

3.1- Adoption of Minutes September 18, 2026
Moved by M. Kindrachuk, seconded by R. Smith

That the Board approve the minutes of the September 16, 2025, meeting as presented.

3.2- Addition to the Agenda
.1 Application for Borad Membership received

3.5- Declaration of Conflict of Interast

No conflicts of interest declared.

4,1- Finance Repaort
Moved by S. Williams, seconded by B. Spencer

That the Boarql approve the Flnance Report as presented.

R. Smith exited the meeting 19:08 - 19:11

4.2- CEQ Report
Moved by R, Schenker, seconded by M. Kindrachuk

That the Board approve the CEQ Report as presented.

4.3~ 50' Annjversary Report

Program prasented with discussion
Buggested that The Buzz (TRC Newslstier) be printed availabie for guests

8. Wiliiams exited the meeling 1822 -18:26

4.4- Client Safety Report
Incident Log presented

4.5- Utllization Report
No Report

4.8- Human Resources Report
No Repart

4.7- Goyerpance Committes Report
No Report

4.8- Recruitment Commlittee Report

Welcome to new Directors: Randy Schenker (3yr), Tami Mille (3yr), Roxanne Smith (1yr)

4.9- Presentations

No Presentations

Recorder: Dee Patterson

CARRIED

CARRIED

CARRIED
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5= Action ltems from Previous Meeting(s)

» §.1- 2026-2029 Strategic Planning
Oct.31 - Nov 2 /2025 @ Doubietree by Hilton Wast Edmonton (16615-109 Avenue)
Saturday, Nov. 1 @ Mayfield Dinner Theatre - The Simon & Garfunks! Story

» 5.2- Capital Expansion Updale
CEO will update as things progress f bids received

+ 5.3~ Serenily Garden Naming
In progress ~ will be announced / presented at 50" Annlversary event

6- New Business
o B.1- Application for Borad Membership received
Discussion: Beard is full — will hold application for review upon vacancy and/or 2026 AGM

7- Next Meeting
The next meeting will be hald Thursday November 13, 2025 — 12:30 @ TRC Acceptance Room

This meeting will be open to all TRC staff ~ Admin Assistant wilt send email invite on behalf of Borad of Directors

8- In Camern
No In Camera session requested

Adlournment
M. Gerhardt adjourned the meating at 19:54
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( Board Chairperson

Board Secratary




