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Sockoties Act
Sections 15and 28
Notice of Change of By-Lnws

‘Fhe wndorsigned hereby certifies that the Following SPECIAL RESOLUTION was passed by tho members of the
Waltor &, “Slim® Thorpe Recovery Centre Socioty (Alberta) (the “Society™) at the Annual Genetal Meeting of

the Soclety held on Auguat 21, 2028,

The extating By-laws of the Sooloty be amended ag follows:
L Cutrent wording of 5.1 Board of Directors paragraph 5.1.2 veads:

The Board of Directors will be vomprised of no less than five (3) and to more than ine (%) members of
tha Soclaly wiils the following minipue qualiflontions:

S 1.2.1 Be ot meniher In good standing with the TRC Soctety

5.4,2.2 Be ¢ Canudion eilizen

5.4.2.3 Be uf least olghtesy (18} yeurs of oge;

5.1 24 Buve vt duken lagol ieilon agoinsd the TRC;

5.4.2.5 Be prepared to ablde by the Code of Etltler and Conflict of Inverest Polley qf TRC;

5.4.2.6 Noi te be a spouse of u steff member of TRC;

5.2.2.7 Noe to tiave participater in @ resideniol treotment program tn the provious three (3) yenrs;

5.4,2.8 At no thme shall there be mors than two (2) dlrsetors that are eurvent smployess of TRC, These
two (2) divectors cannot bo divect reporis of the CEO,

The emended wording shall rond:

The Bourd of Direciors will he comprised uf no tess than five (3} and no move thaw ting (%) mambars of
the Soclely with ihe followlug raintvwwme quolificativas

1

§1.2.1 Be temmemmber It good sivading with the TRC Soclety Fi LED 10

5.1.2.2 Be a Canadian cifiyen G6CT 8 3 2025
W23 Be otk

5 e it least elphtaen (18) years nf uge; Registrar of Gorporations

5124 Hpve not tekent logal actlon against the TRC; Brovincs of Albarta

§1.2.5 Be preputed to abide by the Coda of Ethies and Conflict of Interest Polly of THC)
S.1.2.6 Not o be # spouse of & siff member of TRC;
5.1.3.7 Not fo heve participuted In & restdentiul ireatimeni progrimt i the previons three (3) years;




2,

3!

$.1.2.8 At no time shil there be mora fan two (2) directors that are current vimployees of TRC, These iwo
{2 divectors connal be iract raporis of the CEO,

r
5029 Huve an Acceptuble Criminat ond Valngrable Sector chack a5 per TRC Ceiminal Records Cheok
Policy and the Alberta Mentat Howlth Sorvioes Proteotion Act (MESPA) Regulatons and Standards,

Cursant wording of 3.1.2 Rogular Membership paragraph 3.1.2.8 and 3,1.2.9 reads:

128

Regwinr Membors envoll by making an applicatlon, ventit an annnal Regulur Meuthership fee and will
updaie the Seclety on any chauges it contact Inforawatlon, Falture fo de so will result In noi recelving
noleos from the Soclely regarding membership and any meelings

129

All Regalar vigmbers wilh « membership obinhied prior fo November 30, 2023 will each have thelr ona
thue Regular Membership Grandfuthered in fo raflect the Bylww In offect at the Hme of first obtulning
thely Regular Membership, *

The amended wordbig shall read;
aLza

Regulae Membors eiiroll by maling en application, vemit 4 ono-thne Regular Membersiip fee and will
provide the momber’s tontact formution to the Seclety. Soviely Menhors ave vegulred o update the
Saciely of iy contact luformation changes. Fallave fo do sa will rasolt i noy receiving notices from the
Soclely regarding wembershlp and any meelings

3129

{Dalete In Wy entirely)

Cutvent wording of 5.1 Board of Dicectorr paragraph 5.1.9 vends:

Dircvsors wve expected 1o wttond aff Bowvd Meetings, A Director's involvarnent on the Board sholl ba
feeniinmted upox submisslon of a wiliten rasignation addressed to the remuining TRC Fonwd, or if the

Ditector fulls to atiend tiree (3) Board meeilugs consecutively, of flve (5) Bowrd Meeitngs total In a
Jiseal penr without recolving contliuing persitsslon frot ehe Bowrd Chalr.

Tha smended warding shall read:

Directors are expected Yo atend lf Board Meetlngs. A Diracior’s lnvolvemant on the Board shalf be
torminated upon submission of @ writien revignation addressed to the romedning TRC Board, of if the
Director does vot atiend af least 70% of all Bonrd Meatings in a fiscal pear and cannol miss more then
threa (3) RBoard Mealings in o vow unless excused by the Board Chale




4, Curient wording of 5.1 Board of Directors paragraph 5.1.8 reads:

A Director can rin for three (3) consecniive full terms before he/site winst siand dowie,
The Member wil be eligible for re-clection afier one {1) year stand down period,

The amendod wording shall read:
(Delete tut ity entirzy)
5. Current warding of 5.] Board of Divectors paragraph 5.1.2 reads!

The Board of Directars will be comprised of no less than five (5) and no more than nine () members of
the Soclety with the following miniwnm qualifications:
S L2 E  Bewmember ln good standing with the TRC Sociely;
5022 Bea Canndian cltizen;
80,23 Be at loast elghteen (18} pears of agay
5.0.24  Have not taker tegul actlon agaitnst the FRC
§.1.2.5 Baprepared to abide by the Code of Ethics and Couflict of Iuteresi Policy of TRC;
L1026 Notio be o sponse of a stff member of TRC;
8.1.2.7 Not to have participaied it o residendial treatment program I the previons three (3)
Jyears
51,28 Ai na thme shall there be morg than two (2} directors that wre current
arnployees of TRC, Thesa twa (2) divectors cannot be divect reports of the CEQ,

The mnended wording shall read:

The Board of Directors will be comprised of no less than five (5) aud no more than nine (%) members of
the Soclety with the following winivun guallflcations:
S.L21 Bea member i good sianding with the TRC Soviely;
5022 Bea Canadion cittzen;
S.L.2.3 Be at least dghteen (18) yenrs of age;
5124 Have not tgken legul acilon against the TRC;
8,125 Re prepared to abide by the Code of Etlttes and Coiflict of Imterest Policy of TRC;
S.L26 Not tv be a sponse of o staff member of TRC;
5.1.2.7 Not to lirve participated In a residendiol freatment program i the previons three (3)
years

The By-laws are repealed and replaced with the atlached docament,

Dated: Angust 23, 2025

Authorized Ot¥icer; Marle Gerhardt Derzsk Keller
Title: Chairperson Chief Executive Officer
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1.0 Preambie
1.1 Socisty Name

The Soolaty name In Alberta, Saskatchewan, and for the purposes of thess Bylaws, is Walter A,
“8lim” Thorpe Recovery Centre Society {the "Socisty”),

1.2 Bylaws

Bylaws of tha Soclety will cormptement the constating documents of the Soclety and the relevant
provinglal lagisiation

L]
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2.0 Definitions and Interpretations

2.1 Definitions

2'1 !1
1.2

2.1 Ia

214

2.6

1.6

2.1.7

2.1.8

2.1'9

2,110

2011

2,112
2.1.13

2.1.14
2115

AGY means Socleties Aot Chapter 8-14 (Alberta).

Souiety rofers to the Walter A. “Stim” Thorpe Recovery Canire as named [n both
Saskatchewan and Atbarta.

Annusl General Meeting and AGM rafer to the Annual Ganeral Meetlng of the Soclety, held
purauant to these Bylaws.

Speclal Mesting refars to & Soclety meeting held outside of the AGM pursuant to thess
bylaws.

in Carmermn Meeting Is a closed Board Meating that covers information that I nat to be
recorded in the minutes or divulged to the public.

Board and Riractors mean any parson elected or appolnted to the Board of Directors by the
Soclaty, who whan sitting as e Board, will conduct the affalrs of the Soclaty.

Board Chair, Chalrman of the Board, Chalrperson means the Walter A, “Slim” Thorpe
Recovery Gentre Sooiaty offiolate of the Board of Directors as appointed by the Soclety,

Board Committees mean commiitees accountabie to the Board of Directors, whose
activities are coordinated by the Chlef Executive Offlcer,

Bylaws of the Soclety complament the conserting documants of the Socisty and the
relevant provingial legistation.

Dalivar and Dativered with reference {0 a natlce of other documant, includes to mail to or
learve with a peraon, or deposit it a person's maithoy or receptacle ot the person's residence
ot place of business, and includes the transmission of electronle mall through the Intemet.

Chief Executive Officer and GEQ maars the Watter A. “Slim” Thorpe Racovary Centre Chief
Exacutive Officer appointed by the Board of Directors. Effective May 26, 2017, the role of
Executive Diractar was renamed to Chiaf Exeoutive Dfficer to provide clarity in the role
within ths organization,

Thorpe and TRG maans the Walter A, “Slim" Thorpa Recovery Centre,

Special Resclution means a resolution passed at a Board meeting by a vote of not lees than
threa-fourths of Beard mambers.

Soclaty Mambers is the unlt of both Regular and Associate Members as defined hereln,

Sirmple Majority |s the voting system where the highest count of votes deaignetes the P
winner. "’é
&
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2.2 Interpretations

221 The Bogrd shall approve and tmplement TRC governance policies to fulfill the requirements
of these Bylaws.

2.2.2  Where the Acts and thess Bylaws are silent, Board goverhance pollcies apply, 0 long as the
Board governance policles are not In conflict with the Acts end these Bylaws.

2.2.3  The provisions of these Bylaws are independent and severable. The Invalidity of any part ot
thesa Bylaws does not affect the valldity of the rermainder of the Bylaws, which shalt
oontinue in full foree and effect.

224  Words using the mascullne gender shall Include the feminine gender.
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3.0 Society Membership

Thaere are two (2) classas of membership in the Walter A, “Slim” Thorpe Revovery Centre Soclety:

* Regular Mambership
# Associate Membership

3.1 Regular Membership

3.1.1 Regular Membership gives the full rights of the mambershi In the Sooiely and the eligibility
to participate in the manegement of affairs of the Soclety.

%12 Therights and obllgations of a Regular Member are as follows:

3.1.2.1 Regutar Membets must be & resident of Canada and at least eighteon (18)
years of age and cannot be a client that is actively participating in a
rasidential traatment program offered by the Society.

3.1.2.2 Regular Membars are antltled to attend Society mestings (including tha
Board Meatings, except the In-camera portlons) If three (3) business days’
notics is given and seven (7) business days' notice if they wish to be added

{0 the aganda.

3.1.2.3 Regular Members are entltlad to vote whan present at memberahip
metitings,

31.24 Regutar Members are entitled te run far the Board of Directors, subject o

the vonditior for Board Members in Artlole 5.1 hereln.

3.1.2.8 Regular Members are antitled to review the non-confldentiat rocords of the
Society during the business hours of the Souiety and with a minimum of ene
(1} business days’ notice of application to the Chief Executive Officer.

3.1.2.6 Regular Members are expected to promote the Soclety and Its goals.

31.2.7 Regular Meambers are roquirad to pay any feos or dues established by the
Soclety,

328 Regular Membara anroll by makling an apptication, remit a one-time Raguler

Meambershlp fes and witl provide the member’s contect Information to the
Soclety. Soctety Members are raquired to update the Soclaty of any contact
Information changes, Fallure 1o do so wilt result in not recelving notlees from
the Society regarding membership and any meetings.

TPage
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3.2 Associate Membership

3'2.1

3'2’2

Assoclate Membership is membership that allows the mamber to participate In activitias
but does not manage the affalrs of the Soclety.

Assootate Membership rights and obligations are as follows:

3.2.21 Assoslate Membars are entltled to attend membership functions.

3.2.2.2 Assoclate Members are not entitlad to vote at meetings of the Sogiety

3.2.2.3 Associate Members ara expacted to promote the Walter A, “Slim” Thorpe
Recovary Centre and its objectives,

3.2.24 Associate Members are Unable to hold & position on the Board of Directors
for the Society.

3.3 General ltems

al3l1

3.8.2

3.3.2
3.3.4
3.3.5
3.3.6
3.3.7

Membera in the Soclaty are sccepted upon compistion of an application form and payment
of applicabde duss, The Board may reject @ membership application for a reasonables cause.
A simpla majority vate of the members present will determine the status of the memberg’
apptication. A mambsrship vote shall be considerad final and binding without tha right of
further appeal,

Maimberahip dues shall be recommendaed by the Board and approved by tha Soclety by a
sirniple majority vote at the Annual General Maeting,

Membership dues are to be pald once upon sbbmisalion of application,

Membershif cannot be tranaferrad.

Membel's financial Uability to the Soclety Is regtrictad to the payment of fess as required.
Mambers rmay withdraw by a letter to the Board.

Complaints - any member may maka s complaint agalnst any other member for conduct
thatis unbecoming of a Soclety Member. The aemplaint must be submitted In writing and
signed [n the form thet the Board may determine, The Board may levy & reasonabls fee
before accepting tha complaint. The Board witl promptly investigate the complaing,
doetarmine the vatidity and determine if ainy disciptinary action witl ba Implemented. The
member being disciplined may appeal to the general mernbership at a spectal meeting held
for this purpoze.

8|Page
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4.2 Special Meetings

4.2.1 The Society will hold a Spacial Meating within ninety (90) tays of the Board receiving a
petitlon by fiftean [15) Regular Membaere of 5% of tha Regular Membership, whichever is
Breater, refuesting such a meating. The petition must stets the reason{s) for the request.

4.2.2 A Special Maating may be called by & majority rasolution of the Board.

4.2.3 The Agenda forthe Spacial Maeting will be restricted to tha specific topic(s) outlined in the
resolution calling for the mesting, No other businesa may be conducted othar than the
itame on the Agenda,

4.3 Board Meeting

4.3.1  Regular Board meeting will be held to conduct the busineas of the Soolety. The Board shall
hold at least six (6) Bosrd Meatings in each catendar year,

4.8.2 The Board approved scheduls for the Board Meetings dates will b published following the
Annual Maating,

4.3.3 Additional maatings will be held as callad by the Board Chalr or be held at the request of a
mejority of Diractors,

4.3.4  In addition to In-parson meetings, Board Meetings may be held by teleconferancs, or other
acceptable alectronic means at the request of a majority of Dirsctors,

4.3.6  All Board Membere shall be glvan notice of the time end place of a moeting at least ten {10)
busliness days in advanoe of the meeting. The notice parlod may be walved by agraement of
a majority of Directors, '

4.3.6 The Board Chair shall ensure thet minutes are taken at each Board meeting, signed by the
Board Chalr and/or Vice-Chalr, end retalned on file, Board approved Meeting Minutes
including AGM minutes must be made available to Soclety Members upon regusst.

4.3.7 Board Mestings are typloally comprised of two (2) companents:

43,71 General Meeting - the portion of the meeting will be to conduct the malority
of the business of the Soclety, This portion of the mesting will be open to any
mambear of the Soclety to observe if three (3) days’ nottce is given or seven
{7) business days’ notloe if they wish to be added to the Agenda,

4,3.7.2 In-Camere Maeting ~ these moesatings will be restrioted to confidentiat kema
relating to staff, negotiation of contracts, and other such items.

10|Page
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4,4 Voting and Quorum

Board .

4.4.1 Voting on matters by the Board may be in person, or with the authorization of the Board
Chair, by mail vate, telephone, videoconference, or other acceptable elestronic means.

4.4.2 The guorum for Board Meetings Is any number of directors in axcess of 50% of the total
number of Directors that are currently appointad.

4.4.3 The Board's desision shell be made by & majority of thoge Direotors partivipating in the vote.
AGM/ Special Meatings

4.4.4  The quorum for Annuat General Meetings and Speclal Meetlngs is fifteen (15) Regular
Mambers or 10% of the Regutar Membership whichaver is the greatest.

4.4.5  Only Regular Membets car vate at an Annual General Mesting,

4.4.8 When & quorum is presant at any mesting, 8 simple majority of the votes properly cast upon
any questlon shall decide the question, except whera a larger majortiy Is requlred by
statuts, or by these Bylawa.

4.5 Qther items

4.8.1  Rules of order for mestings shall by the most current version of Roberts Rules of Order
Notice

4.4.2  Written notice of Annual and Speciat Meatings shall ba mailad via mall and/or via electronic
meane to sach member and pestmarked no lass than thirty {30} days prior to the date of the
meating.

4.6.3 Notloe of Anhual and Speclal Meetings must be tistad ir a local newspapar ho lass than
thirty {30} days prior to the date of the meeting.

4.5.4 Notlea for a Spacial Moeting shall Include the Agenda and wilt include any appticable
notices or documentation to support the agends items. No other businass may be
conductad other than the items onthe agends.
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5.0 Governance of the Society

5.1 Board of Directors

611

§.1.2

5.1 la

B4
5!1!5

5.1.6

511'7

A newly elected Director takes offlce Immaediately upon eleotion. 7 2

The Board of Directors act a8 a unit represanting the Society, As Individuals, Board Members
have ha overcoming authorlty in the Soclety; authority occurs only when the Board
Mambers act as & malority make a resolution at e duly callad meeting of the Board,

The Boerd of Direotors will be comprised of no less than flve (B) and no more than nine (9)
mambers of the Socisty with the foliowing mihimum quallfications:

8.1.2.1 Be & mamber in good standing with the TRC Socisty;

5.1.2.2 Be a Canadian cltizen;

6.1.2.3 Be at least eighteen {18) years of age;

§.1.2.4 Have ot taken legat action against the TRC;

5.1.2.5 Be preparaed to abide by the Code of Ethics and Conflict of Interest Policy of -
TRE;

B.1.2.6 Not to be & spouss of a stafi mermber of TRC;

5.1.2.7 Mot to have participated In a residentlal treatment program In the previcus
thres (3) years

5.1.2.8 Have an acceptable criminal and vulnerable seotor cheak as per TRC

Griminal Records Check Polley and the Alberta Mental Health Services
Protection Act {MHSPA} Regutations and Standards

Tha Board of Directors must comply with Saskatchewan and Alberta's applicable acts,
inctuding the minimum nutber of Board Members residing In each provines, Directors are
not eliglble for aseessing the counselling sorvices provided by the Waltar A, *Slirn” Thorps
Recovery Centre while serving on the Board,

The full term of office for a Diractor shall be thrae (3) vesrs,

All nominations nead 1o be made to the Board of Diractors befara the AGM sothe
commlttee and Board can review ant determine if the applicant meets the required Board
Member qualifications, untess there Is a unanimous vote of spproval of members In
attendange, ho nominations will be taken from the floor during the AGM.

Up to threa (3} Regular Members may be elected at every Annual Ganeral Maating as
Diractors providing o three {3) year rotation and continuity for the Board between each year.
Dirsotors’ tarms shall be staggered, to ensure continuity.
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6.8 Diroctors are expected to attend all Board Meetings. A Diractor's Involvement on the Board
shel be terminated upon subimlgsion of a written resignation addrensed to the remalning
TRO Board, o if the Direator does not attend at isast 70% of all Board Meetings in o fiscal
yoar and oannot rles motre than three (3) Board Meetings Ih a row unloss exausaed by the
Board Chalr,

B.1.9 When replacing vaoant Board Position durlng @ term, the nominatlon committes will review
and bring suggestions tothe Board to vois In a new Director

65.1.19 Reptacement Diractors for vacencles of retiroments from the Board witt fiil the remainder of
thaterm of the peraon being replaced, In the event of s Diraater being appolnted at &
meating other than the Annusl General Meeting, the tarm of appolntment witt be allgned
with the terms of tha vacanoy.

B.1.1 Providad & Direotor has not acted negligently or wiltfiully non-oompliant, the non-comptant
Dirsctor will be indemnitied and held harmileas for thelr actions Insofar as the work they do
fh thelr cepadlty a8 Board Members,

B,1.%2 Subjeot to the Aots and these Bylaws, the Board may delegate authority and responaibility
for implemantation of any Board governanco policles, procedures, activities, initiativos, and
atfalrs to any amployed, appolnted, contracted, or volunteerad parsonhal,

6.9.13 Confllcte of interest; Confllots of ntersat are {0 be declarad prlor o the dabate and the
Board Momber whi abstain anr remove thamaelvas from dabate and voting on this em.
During the clatuaaton and votas of the sublect, the Board Mamber has & confllot of interest;
the Board Mamber will exouse him/herself from ths room.

8,114 i & Dirsctor la gulity of groas misconduct or behaviour thet Is detrdmental to the Soclety a
Repular Member of Board Dlrector may fill out and sign a eomplaint In the format the Board
ray require and pay any reasonable fees the Board desms appropriate outlining the nature
of the nilsconduct or bahaviour,

5.1.98 The Board Chair or Vies Chate will inliiate a prompt Investigation and provide a report to the
Board of Dirsctors.

6,118 If @ majority of the Diractors vote infavour of diselplinery action, the Ghalr ot Viee Chalr will
declave the method of disciptine, which may lnvobve diamisael from the Board, The Board of
Diractors' desision and disciptinary action taken will be final, with no opportunity to appeal.

61,17 Standard of Conduot: Board Members are expacted to conduot themsslives profegsionatly
in thelr mannher and damaeanor,
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5.2 Officers of the Society

5.2.1  The officers of the Soclety will be elected at a Special Meeating Immediately following the
Annual Ganeral Meeting, for a term of one (1) vear,

82,11 Board Chalr
§.2.1.2 Vice Chalr of the Board
5.2.1.3 Other offloers as may he determined by Board approval

B.2.2 The members of the Board will select the offlcers from the membaers of the Board at the first
Board Meeting afiar the Annual General Mesting.

5.2,3 ifany offlcers reslgn, are raimoved, of are otherwise uneble to act, the Board shall slect from
within ltealf, a pargon to fill the office for remalnder of the term,

5.3 Duties of the Officers
B.3.1 Board Chalr

5.3.1.1 The Board Chalt will be responsible for chalting meetings, establishing the
Agenda in consultation with the Chiaf Executive Officar, taison with the
Chief Exacutive Officer to ensure Board direotives are implemented and
shall sign and seal contracts approved by the Board.

5.3.1.2 The Board Chalr is an Ex Officio membar of all Bosrd Cormmilttees
8.3.2 Vice Chair
6.3.2.19 The Vice Chalr will conduct meetings In the absence of the Board Chalr

6.2.2.2 The Vioe Chalr will assume the Chair of the Socfaty If the current Chalr g
unable to continue In that position

£.4.2.3 Tha Viee Ghair will sign, and seal contracts approvad by the Board in the
abgencs of the Board Chalr

E.2.3.4 The Vica Chalr patforme the duties of the Board Chalr In the Chairperson's
absenos of Inabllity, or at the Board Chalr's request.

5.4 Committeas

§.4.1  The Board will establish committees from tima to time to perform varloua duties ag defined
hy the Board. Committees shall be designeted as:

4.1 Standing or;
5-4-1o2 ad h(m. * L]
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The Board shall not establish an ad hoe committea with powers or functions in conflict with those
of any standing committoe

8.4.2 TheFinanoe and Audit committee shall be & permanent standing committae governed by
the Board and their teapective terms of reference,

5.4.3 Thetarms of referance and the length of the term of aach committas will be defined when
the committes is struck. The Board shall approve by two-thirds the majority for aach Board
Committes’s tarms of refarence.

B.4.4 The Board Chalr will appoint the Committea Chalr. The Committse Chalr wiil choose the
remainder of the Commlttee Membaers, Committee Mambers may he Board Members or
Socliety Members.

6.4.3 Each Committae Chalrperson shatl provide & farmat report to the Board at time intervals
spacified by the Board,

5.5 Chief Executive Officer

8.56.1 The Chief Exaoutive Officer Is responsible to the Board for the day-to-day operation of the
Soclety, end related facllities and programs, In accordanoe with the Employmeant Gontract
and assoclated Position Desgription.

§.8.2 The Chiaf Exenutive Officer will be responalble for ennually preparing the operating and
capital butdgets demonstrating resource allocation on a date spacifled by the Board,

8.6.3 The Board may approve preauthorized spending linits for the Chlef Executive Offiger to
cover routine expenses of the Sogiety, Expanditures in excess of that preauthorized limit
mustrecsive Board authorlzation prior to making the expenciture.

B.8.4 The Chief Executiva Officer will make reports on the financial status of the Soolety as
raguestad by the Board, The freqauency and format of such reports will be as requested by
the Board,

5.5.5 The Chief Executive Officer Is responsible for malntain contracts, deads and other
dooliments ag redulred by the Board or Authorities. The Board will determine which recorda
that individuals, agancles or Regular Members may have access to,
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6.0 Finance and Management Matters

6.1 Registered Office

8.1.1

8.1.2

The head office is:

Walter A, "Slim" Thorpea Recovery Centre
P.O Box 291

Blackfoot, AB TOB OLO

The reglsterad office Is:

5016 48 Street

Lloydminster, AB TOV Ok

6.2 Finance and Auditing

6.2
.22

6.2.3

The fiscal year will be Aprit 1 to March 31 of the fotlowing yoar.

A Licensed Auditor will audit the books, aceourts, finenclal recotds, and the financiet
statement of the Society on at least an annus! basls.

Following a resommandation from the Finance and Audit Commilttes, the Board of Directors
witl recommend the appolntmant of an auditor to the membership for the next ensulng
fiscal year,

6.3 Financlal Records

6.3.1

8.3.2
6.9.3

6.3.4

The Chief Executiva Officer will be responalble for annually preparing the opsrating and
capital budgets demonstrating resource atlocation on a date specified by the Board.

The Finance and Audit Committee may review expensses at any time.

The Board may approve preauthorized spending limits for the Chist Executive Officerto
covar routing expenses of the Society. Expenditures in excess of the preauthorized Umit
must recelve Board authorization prior to making the expenditure.

The Chiet Exscutive Officer will make reports on the financial status of the Soclety as
requested by the Board, The frequency and format of such reports will be as requested by
the Board.

6.4 Minute Book and Other Records

é.4.1

The Chief Exacutive Officer is responsible for recording and maintalning the Minutes of the
Board and Soclety Meatings,
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7.0 Amending the Bylaws

2141

7.1.2

713

7.1.4

Waltar A, “Slim" Thorpe Reoovery Centre

The Bylaws of the Soclety shall not be rescinded, alterad or addad to axcept by speciat
rasolutlon of the soolety, A special resolution is:

A resolution passed:

At e general mesting of which no less than twenty-one {21) days’ hotice specifying the
intention to propose the resolution has baen duty given, and;

By & majorlty of no less than 75% of the votes of those members who, if entitled to do so,
vota Jn parson,

Qr

A resolution proposad and passed as a special resolution at e general meating of which less
than twenty-ona (21) days’ notice has been given, if ell members entitied to attend and vote
at the general meoting so agree,

Revisions to thesa Bylaws shall require the consent of at least three-fourths of the Soclety
Membars participating in the vote,

Amendments to the Bylaws will require approvat of Corporate Registry In Aberta,
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6.4.2 The Minutes of Board and Soclety Meetings wilt be avallable during normat business hours
to any Soclety Mamber. Ona (1) days' notice is required for requasting coples of the
Minutes.

6.4.3 The Chiaf Exacutive Offiser Is responsible for maintalning contracts, deads, and other
documaents as requlred by the Board of Authorities. The Board will determing whioh records
that Individuals, agencies, or Regular Members may have accass to,

6.5 Borrowing Power

6.5.1 The Board wilt have authority to authorize borrowing of monies for the operation of the
Soclety. The Board shalt refer any resolution for borrowing to the members of the Soclety at
an Annual Goneral Meoting or Speclel Meatings for amounts above the foltowing limits:

8.8.141 Operational requiremants - an amount the Board considers necessary as a
portlon of the total approved operating budget for the Sodiaty.

8.8.1.2 Copltal reguirements — an amount aqual to 10% of the total approved annial
budgat axpenses for the Sotlety,

6.6 Cornpensation

8.8.1 The members of the Board are aligible for relmbursement of approved and reasonable out-
of-pocket expenses whlle conducting the business of tha Board,

8.6.2 The Board Mambers witt not be eligible for honorarum or pordiam payments for the flrst
timta spent for Board activities,

6.7 Corporate Seal

8.7.1  The Seal with the name "Waltar A, “Stim” Thorpe Recovary Centre” shall ba kept at the
reglstered offlce of the Society or at another locatfon as dirested by the Board.

7.2 The Seal shall bein such & formet as appravad by tha Board.

6.7,3 The Board Chalr and the Vice Chair are the offlcers authorized to use the Seal, The Seal will
be used only Upon the authorlzation of the Board,

".?
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8.0 Dissolving or Winding Up of the Society

8.1,1 Dissolution or winding up of the Society may occur only in accordance with the Act.

8.%.2 Inthe event that the Society Is at any time dissolved or wound up, the remaining assets efter
all iabitities have besn pald shall be paid to the appropriata Govarnment Trustee and this
money shall be usad by a sirmilar non-profit or charltable organization with similar
objectives.

These Bylaws wers approved by spocial resolution at the Sodlety Annual Genaral Mesting August
21,2026

IN WITNESS WHEREOF, the Soclety has hareunto affixed its Corporate Seal, attosted to by the
signatures of the proper offtcers in that behalf, the day and year written sbove.

™

Marle Gerhatdt, Chalrparson Perak Keller, Chiaf Exacutive Officer
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